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I N T R O D U C T I O N   

This report presents the Water Thematic Engagement activities that were carried out by ISS ESG on 

behalf of participating institutional investors in throughout 2024.  

The report includes an overview of the ISS ESG Thematic Engagement approach as well as details on 

the Water Thematic Engagement, including the methodology for target company selection and 

engagement objectives. The report includes a section providing key outcomes from 2024, both in 

terms of the Water context as well as in terms of the progress of the engagement. It also includes key 

statistics for the year, a summary of the engagement stage, number of interactions and engagement 

success status for all target companies. The report includes a measurement of the progress against 

engagement objectives as well as the overall engagement success, based on the last six-monthly data 

check on the target companies’ improvement in their alignment with the requirements for each 

engagement objective. Full details for each company are available in the 2024 Annual Activity Report.  
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I S S  E S G  T H E M A T I C  E N G A G E M E N T  A P P R O A C H  

ISS ESG’s Thematic Engagement solution allows investors to participate in a joint outreach and 

dialogue with companies on material sustainability-related themes. By engaging collaboratively, 

institutional investors can leverage their scale in discussions on ESG issues and communicate their 

concerns to corporate management more effectively. ISS ESG facilitates engagement on behalf of 

participating clients to promote positive change through active ownership and dialogue. This may 

include ongoing dialogue with companies identified for enhanced disclosure, a push for improved 

sustainability performance, or the mitigation of ESG risks. 

Through ISS ESG’s Water Thematic Engagement, participating investors seek to improve transparency 

around water-related strategy and risk management through the disclosure of key metrics and targets 

in two industries with high water risk exposure: Beverages, Chemicals and Textiles and Apparels. 

ENGAGEMENT PROCESS 

ISS ESG’s Thematic Engagement involves a number of steps carried out over a two-year lifecycle. The 

process starts by identifying target companies and setting objectives and key performance indicators 

in line with investor expectations. Both the company selection and the objective setting leverages ISS 

ESG proprietary data and research, as well as internal expertise.  

The engagement dialogue is initiated through letters to companies, sent by ISS ESG on behalf of 

participating investors. Dialogue may be conducted in writing or through calls and meetings, 

facilitated by ISS ESG. Some companies require reminders to respond. Should the company remain 

unresponsive, enquiries are escalated to the CEO and the Board.  

At the end of each engagement cycle, ISS ESG will assess the opportunity to extend or close 

engagements. 

ENGAGEMENT OUTCOMES 

ISS ESG’s Thematic Engagement includes regular measurements of the outcome of the engagement 

dialogue, both at the level of each objective as well as at an aggregate level of each company 

engagement. The outcome measurements are based on improvements in each company’s alignment 

with the requirements for each engagement objective, as evidenced by their public disclosures and 

assessed in the relevant ISS ESG data and research (checked twice a year); as well as ISS ESG’s 

assessment of the quality of each company’s participation in the engagement.   

REPORTING 

Participating investors are informed of the progress of engagements through quarterly and annual 

progress reports. The reports provide an overview of the engagement stage reached for each 

company, details of interactions as well as company responses.  

In the quarter following the check of the ISS ESG data on the requirements for each objective, the 

reports also include measurements of progress against each engagement objective as well as the 

overall engagement success. 
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W A T E R  T H E M A T I C  E N G A G E M E N T  

Water is a vital resource that has significant social, economic and environmental value. It is essential 

for  attaining sustainable development, supporting ecosystems, food security, and human and wildlife 

health. Water consumption is not equally distributed, with irrigated agriculture accounting for 70% of 

water use worldwide. Water pollution is also a significant issue, particularly in the industrial and 

agricultural sectors, yet only 59% of companies monitor the quality of their wastewater discharge. 

Global population growth has increased water demand throughout the 21st century, a situation 

exacerbated by the impacts of climate change on water availability. This increasing demand is likely 

to result in a 40% shortfall in freshwater supply within 10 years, signaling a water crisis. With growing 

global water stress, companies face increased scrutiny over their water stewardship, and are expected 

to demonstrate to their stakeholders how they integrate water-related risk into their overall business 

strategies, how they price and value water, and how they build long-term resilience to water-related 

challenges. 

Water is essential across the beverage industry’s value chain, from agricultural sourcing to 

manufacturing and bottling. As global beverage production grew by 9% from 2017 to 2022 (an 

additional 25 billion liters), water demand has surged. Companies in water-stressed regions risk losing 

their social license to operate if they fail to manage local resources effectively. Implementing water 

management practices—such as recycling, proper disposal, and wastewater treatment, is essential to 

minimise operational risks, reduce costs, and strengthen the industry’s commitment to environmental 

sustainability. 

For Chemicals companies, water is vital across the value chain. In production processes, water is 
primarily used for cooling, steam generation, and feedstock processing. Chemicals companies’ 
operations can also be at high risk of disruption where they are water intensive, thus increasing water 
procurement costs and capital expenditures.  In manufacturing processes, chemicals can generate 
process wastewater that requires treatment prior to disposal, and non-compliance with water quality 
regulation may result in financial risks and other regulatory implications. 

The Textiles & Apparel industry has a significant impact on water throughout its value chain, from 

consumption and pollution (e.g., insecticides, factory discharge, microfiber pollution, landfill waste) 

to raw material production and product disposal. These activities pose significant risks to Textiles & 

Apparel companies through losing their social license to operate if they are found to have poor water 

and wastewater management processes. However, the industry often underestimates these risks and 

fails to recognize or capitalize on water-related opportunities, such as efficiency improvements and 

innovative products. 

FIRST CYCLE COMPANY SELECTION 

The first engagement cycle ran from Q3 2022 until Q3 2024. Relevant companies for engagement 

were selected on the basis of the following factors: 

▪ High market capitalisation. 

▪ Industries with high water risk exposure in their supply chains and direct operations. 

▪ Laggards identified using ISS ESG's Water Risk Rating.  

▪ No or only partial fulfilment of the engagement objectives and KPIs, based on ISS ESG’s 
Corporate Rating indicators.  

http://www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/SC/pdf/info_sheet_HYD_EN_2013.pdf
https://www.un.org/waterforlifedecade/water_and_sustainable_development.shtml
https://www.oecd.org/agriculture/topics/water-and-agriculture/
https://www.oecd.org/agriculture/topics/water-and-agriculture/
https://6fefcbb86e61af1b2fc4-c70d8ead6ced550b4d987d7c03fcdd1d.ssl.cf3.rackcdn.com/cms/reports/documents/000/005/577/original/CDP_Water_analysis_report_2020.pdf?1617987510
https://insights.issgovernance.com/posts/navigating-the-water-crisis-insights-into-water-risks-from-an-investor-perspective/
https://www.bieroundtable.com/wp-content/uploads/2023-BIER-Benchmarking-Executive-Summary-Report.pdf
https://sasb.ifrs.org/standards/materiality-finder/find/?industry%5B0%5D=FB-AB
https://www.sasb.org/standards/materiality-finder/find/?lang=en-us&industry%5B0%5D=RT-CH
https://www3.weforum.org/docs/WEF_Nature_Positive_Role_of_the_Chemical_Sector_2023.pdf
https://www.cdp.net/en/research/global-reports/interwoven-risks-untapped-opportunities
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FIRST CYCLE WATER TARGET LIST 

Air Liquide SA LG Chem Ltd. 

Air Products and Chemicals, Inc. LyondellBasell Industries NV 

Akzo Nobel NV Moncler SpA 

ANTA Sports Products Ltd. Nutrien Ltd. 

Asian Paints Ltd. PETRONAS Chemicals Group Bhd. 

Celanese Corporation Prada SpA 

Cintas Corporation RPM International Inc. 

Corteva, Inc. Saudi Basic Industries Corp. 

Dow, Inc. Shenzhou International Group Holdings Ltd. 

DuPont de Nemours, Inc. Skechers U.S.A., Inc. 

EMS-Chemie Holding AG The Sherwin-Williams Company 

Ganfeng Lithium Co., Ltd. Tianqi Lithium Corp. 

Givaudan SA Titan Company Limited 

Industries of Qatar Co. Wanhua Chemical Group Co., Ltd. 

Kering SA Westlake Corp. 

FIRST CYCLE ENGAGEMENT OBJECTIVES 

Target companies were asked by participating investors to improve their water-related disclosures, 

focusing on the following engagement objectives: 

CHEMICALS TEXTILES & APPAREL 

1. Management of water consumption 1. Water management strategy 

▪ Freshwater use inventories 
▪ Identification of activities in regions with 

high levels of water stress 

▪ Freshwater use inventories 
▪ Identification of activities in regions with 

high levels of water stress 
▪ Water management at outsourced 

production sites  

2. Management of wastewater 2. Reduction of pollution 

▪ Wastewater management ▪ Wastewater management 
▪ Strategy to reduce substances of concern 

in production processes and at outsourced 
production sites 

3. Disclosure of water use reduction targets 

▪ Freshwater use reduction targets and action plan 
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SECOND CYCLE COMPANY SELECTION 

The second engagement cycle will run from Q4 2024 until the end of Q3 2026. Relevant companies 

for engagement are selected on the basis of the following factors: 

▪ High market capitalisation. 

▪ Industries with high water risk exposure in their supply chains and direct operations. 

▪ Laggards identified using ISS ESG's Water Risk Rating.  

▪ No or only partial fulfilment of the engagement objectives and KPIs, based on ISS ESG’s 

Corporate Rating indicators.  

Relevant companies included in the first engagement cycle were also considered for inclusion, 

resulting in three companies (Air Liquide SA, Akzo Nobel NV, and RPM International Inc.) being 

included in both engagement cycles. 

 

SECOND CYCLE WATER TARGET LIST 

Air Liquide SA Monster Beverage Corporation 

Akzo Nobel NV Nippon Paint Holdings Co., Ltd. 

Albemarle Corporation Nitto Denko Corp. 

Ambev SA Nongfu Spring Co., Ltd. 

Asahi Group Holdings Ltd. Novonesis A/S 

Carlsberg A/S PepsiCo, Inc. 

CF Industries Holdings, Inc. Pernod Ricard SA 

CONSTELLATION BRANDS, INC. PETRONAS Chemicals Group Berhad 

Diageo plc Pidilite Industries Limited 

DSM-Firmenich AG POSCO Future M Co., Ltd. 

Eastman Chemical Company PPG Industries, Inc. 

Fomento Economico Mexicano SAB de CV RPM International Inc. 

Heineken NV Suntory Beverage & Food Ltd. 

International Flavors & Fragrances Inc. The Coca-Cola Company 

Keurig Dr Pepper Inc. Wuliangye Yibin Co., Ltd. 
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SECOND CYCLE ENGAGEMENT OBJECTIVES 

Target companies have been asked by participating investors to their water-related disclosures, 

focusing on the following engagement objectives: 

BEVERAGES CHEMICALS 

1. Disclosure of water management strategy 

▪ Freshwater use inventories  
▪ Identification of activities in regions with high 

levels of water stress  
▪ Waste water management 

▪ Freshwater use inventories  
▪ Identification of activities in regions with high 

levels of water stress  

2. Promote water conservation in the supply 
chain 

2. Mitigating impacts on freshwater 

▪ Position on water conservation in agricultural 
production along the value chain  

▪ Measures to ensure water conservation in 
agricultural production along the value chain 

▪ Waste water management 
▪ Monitoring and mitigation of impacts on 

freshwater resources 

3. Reduction of water-related impacts 3. Disclosure of water use reduction targets 

▪ Monitoring and mitigation of impacts on 
freshwater resources 

▪ Freshwater use reduction targets and action 
plan 

▪ Freshwater use reduction targets and action 

plan 
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2 0 2 4 :  A  Y E A R  I N  R E V I E W  

EVOLVING WATER LANDSCAPE 

Throughout 2024, there have been several developments in the broader discussions around water-

related risks to global stability and the role of both corporations and investors to drive water 

stewardship. The 2024 UN World Water Development Report, Water for Prosperity and Peace, 

highlights that more than 40% of the global population is already experiencing water scarcity, with 

demand for freshwater projected to exceed supply by 40% by 2030 if immediate action is not taken. 

With large portions of the global population still living in water-insecure regions, urgent and 

coordinated action is needed to accelerate progress. 

Corporate water stewardship has gained momentum in 2024, with regulatory frameworks 

strengthening disclosure requirements and encouraging action. CDP’s 2023 Global Water Report, 

Stewardship at the Source, reveals that only 40% of companies reporting have a comprehensive water 

risk assessment that considers both direct operations and value chains. To bridge this gap, the 

Corporate Sustainability Reporting Directive now mandates that 50,000 companies operating in 

Europe disclose water-related risks and mitigation strategies, while the U.S. Securities and Exchange 

Commission (SEC) requires businesses to disclose material physical risks they are exposed in flood-

prone or water-stressed regions, underscoring the financial materiality of water security.  

Disclosure initiatives are further reinforced by the adoption of science-based corporate targets for 

land and freshwater, ensuring that businesses set measurable water stewardship goals. In January 

2024, the Science Based Targets Network (SBTN), in collaboration with the Alliance for Water 

Stewardship, released its Corporate Water Stewardship and Science-Based Targets for Freshwater 

paper,  providing companies with a structured methodology for setting science-based freshwater 

targets. In 2024, pioneering companies became the first to establish science-based targets for nature. 

These frameworks are designed to ensure that businesses move beyond risk assessment and actively 

implement strategies to mitigate water-related risks and improve long-term water sustainability. 

Water stewardship continues to be a focal point for investors and sustainability-driven initiatives. The 

2024 Deltares report highlights significant shortcomings in reporting and data on water risks, and 

emphasises the value of investor engagement with companies for managing water risks and enhancing 

water stewardship. It noted the importance of encouraging companies to develop risk and impact 

dependency assessments that take into account their own operations and critically, their supply 

chains. As such, ISS ESG’s second cycle of Water Thematic Engagement with Beverages companies 

includes an objective aimed at promoting water conservation practices throughout the agricultural 

production value chain. 

ENGAGEMENT OBJECTIVE PROGRESS 

This section presents data from the end of the first engagement cycle, at the end of Q3 2024. Progress 

against the relevant engagement objectives for each company considers a combination of 

improvements in the company’s alignment with the requirements for each objective, as well as the 

quality of participation in the engagement.  

ISS ESG noted a difference in the fulfilment of each of the engagement objectives between the two 

industries covered by the engagement, with Textiles & Apparel companies displaying relatively limited 

https://www.unwater.org/publications/un-world-water-development-report-2024
https://www.who.int/health-topics/drought#tab=tab_1
https://www.worldbank.org/en/topic/waterresourcesmanagement#:~:text=Water%20scarcity%20affects%20more%20than,resilience%20and%20strengthen%20integrated%20management.
https://www.cdp.net/en/insights/global-water-report-2023
https://www.efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2FSiteAssets%2FESRS%2520E3%2520Delegated-act-2023-5303-annex-1_en.pdf
https://www.ceres.org/resources/news/the-new-us-federal-disclosure-rule-is-an-important-step-towards-a-water-secure-future
https://www.ceres.org/resources/news/the-new-us-federal-disclosure-rule-is-an-important-step-towards-a-water-secure-future
https://sciencebasedtargetsnetwork.org/about/hubs/water/
https://sciencebasedtargetsnetwork.org/news/news/first-companies-publicly-adopting-sbts-for-nature/
https://www.deltares.nl/en/news/water-related-recommendations-for-responsible-investment
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progress on the underlying indicators in comparison to Chemicals companies, for whom significant 

progress was noted across all three engagement objectives. 

CHEMICALS 

Among companies in the Chemicals industry, ISS ESG observed a positive trend in the progress towards 

all three engagement objectives since the engagement was initiated. Engagement objective 1, in 

relation to the management of water consumption, has the highest share of companies assessed as 

‘Achieved’ at the end of the engagement cycle, at 50% of companies for whom the objective was not 

fulfilled at the initiation. This is followed by objective 2, in relation to wastewater management, for 

which 33% of companies were assessed as ‘Achieved’. For objective 3, related to the disclosure of 

water use reduction targets, 17% of companies were assessed as ‘Achieved’. 

The share of target companies that made progress in their alignment with the underlying indicators is 
73%. An additional 23% of the target companies demonstrated a positive quality of participation, and 
the objectives which were not fulfilled at the initiation were assessed at ‘Raised Awareness’. The share 
of companies for which there was no progress noted – either in terms of their participation in the 
dialogue or in terms of their alignment with the underlying indicators – is around 5%.  

Looking in more detail at each specific engagement objective and the underlying requirements, ISS 
ESG noted the following trends:  

▪ Objective 1 – Management of water consumption: The greatest improvement was in relation 

to disclosing detailed freshwater use inventories. The share of companies identifying activities 

taking place in regions with high levels of water stress also increased.  

▪ Objective 2 – Management of wastewater: There was an increase noted in the proportion of 

companies demonstrating positive wastewater management practices, such as through the 

disclosure of relevant effluent parameters, effluent monitoring, and specialised wastewater 

treatment processes.  

▪ Objective 3 – Disclosure of water use reduction targets: ISS ESG noted a slight increase in the 

number of companies disclosing freshwater use reduction targets and action plans, or 

publishing details regarding best practice approaches to target setting, for instance context-

based or risk-differentiated targets. 
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TEXTILES & APPAREL  

In the Textiles & Apparel industry, ISS ESG observed progress since the engagement was initiated, with 

responding companies having entered a detailed dialogue with investors on each of the engagement 

objectives. After the first year of engagement, the only engagement objective for which companies 

were assessed as ‘Achieved’ was objective 1, related to water management strategies. As of the end 

of the second year of engagement, objective 3 was also ‘Achieved’ for 17% of companies, related to 

the disclosure of freshwater use reduction targets.  

The share of target companies that made progress in their alignment with the underlying indicators is 

50%. An additional 25% of the target companies demonstrated a positive quality of participation, and 

the objectives which were not fulfilled at the initiation were assessed at ‘Raised Awareness’. The share 

of companies for which there was no progress noted – either in terms of their participation in the 

dialogue or in terms of their alignment with the underlying indicators – is 25%.  

Looking in more detail at each specific engagement objective and the underlying requirements, ISS 

ESG noted the following trends:  

▪ Objective 1 – Water management strategy: The greatest improvement noted was in relation 

to the disclosure of detailed freshwater use inventories. A slight improvement was noted 

regarding the identification of activities taking place in regions with high levels of water stress, 

and no improvements were noted regarding water management at outsourced production 

sites. 

▪ Objective 2 – Reduction of pollution: Some improvements were noted regarding companies’ 

wastewater management practices, as well companies’ strategies to reduce substances of 

concern in production processes. No progress was made regarding substances of concern 

management at outsourced production sites.  

▪ Objective 3 – Disclosure of water use reduction targets: A slight improvement was noted 

regarding the disclosure of freshwater use reduction targets and action plans. 

 

 NOTE: due to rounding, totals may not add up to 100%. 
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OVERALL ENGAGEMENT SUCCESS  

This section presents data from the end of the first engagement cycle, at the end of Q3 2024. The 

overall success and impact of the engagement with each company is an aggregate measure of the 

progress towards all of the relevant engagement objectives. Each company engagement is categorised 

in one of four levels of zero to three globes, which takes into consideration both whether a dialogue 

has been established and awareness of the issues has been raised, and/or whether the company has 

improved its alignment with the objectives – as evidenced in its public disclosures. Given the approach 

of combining both the participation in the dialogue and the progress towards the objectives, there is 

a range of different scenarios for each globe level.   

As of the end of the first engagement cycle, ISS ESG noted an impact with the majority (90%) of target 

companies. For 10% of the companies, the engagement was assessed to have a ‘High Impact’. This 

includes companies which were assessed as ‘Achieved’ for all three engagement objectives that were 

not fulfilled at the initiation, or for companies that have made significant progress towards them.  

For 47% of the companies, the engagement was assessed to have a ‘Moderate Impact’. This includes 

companies which made progress towards at least one objective and addressed the engagement 

questions, or which made progress towards two objectives or more. For companies that already 

fulfilled one of the objectives at the start of the engagement, ‘Moderate Impact’ also applies when at 

least one of the applicable objectives is fully achieved, even if the second applicable objective has not 

been addressed. 

For another 33% of the companies, the impact was assessed to be ‘Low’. This includes companies 

which addressed the engagement questions but did not make progress towards any of the 

engagement objectives. It also includes companies which made progress towards at least one 

engagement objective, even if they have not addressed the engagement questions.  

The share of companies which neither addressed the engagement questions nor demonstrated any 

progress towards any of the objectives, stands at 10%.   
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E N G A G E M E N T  S T A T I S T I C S  

The following statistics provide an overview of the geographic and industry distribution of the Water 

Thematic Engagement target companies from the first and second engagement cycles, as well as 

engagement status and quality of participation as of the end of Q4 2024. Please note that 

engagements closed before 2024 are excluded from the following statistics. 

Summary charts, as of 31 December 2024.  

 

 

NOTE: “Industry” refers to ISS ESG Corporate Rating Industry.  Quality of Participation definition: Excellent: The company has replied and 

substantially addressed all elements of the questions. Good: The company has replied and addressed most elements of the questions. 

Adequate: The company has replied, but only partially addressed the questions posed. Poor: The company has replied but not addressed 

the questions posed. Deferred: The company has replied, acknowledging the enquiry, but requested more time to respond, transferred the 

responsibility to another function in the company, and/or agreed to schedule a meeting in which it will provide more information. None: 

The company has not replied. Due to rounding, totals might not add up to 100%.  
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E N G A G E M E N T  S U M M A R Y  T A B L E  

During 2024, ISS ESG conducted 59 Water Thematic Engagements on behalf of participating investors with 56 unique issuers. This table lists the number of 

interactions that took place throughout 2024, as well as the engagement stage and engagement success. Engagements closed before 2024 are not included 

in the following summary table, but can be found in the 2024 Annual Activity Report.  

ISSUER NAME 

 

DOMICILE ENGAGEMENT 

CYCLE 

INITIATION 

ENGAGEMENT 

STAGE 

NUMBER OF 

OUTBOUND 

INTERACTIONS 

NUMBER OF 

INBOUND 

INTERACTIONS 

TOTAL NUMBER 

OF 

INTERACTIONS 

ENGAGEMENT 

SUCCESS 

Air Liquide SA France Q3 2022 Ongoing 

dialogue 

4 2 6 
 

Air Liquide SA France Q4 2024 Ongoing 

dialogue 

1 1 2 
 

Air Products and 

Chemicals, Inc. 

USA Q3 2022 Ongoing 

dialogue 

7 4 11 
 

Akzo Nobel NV Netherlands Q3 2022 Ongoing 

dialogue 

5 3 8 
 

Akzo Nobel NV Netherlands Q4 2024 Initiation 1 0 1 
 

Albemarle 

Corporation 

USA Q4 2024 Ongoing 

dialogue 

2 2 4 
 

Ambev SA Brazil Q4 2024 Initiation 1 0 1 
 

ANTA Sports 

Products Ltd. 

Cayman 

Islands 

Q3 2022 Escalation 7 4 11 
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Asahi Group 

Holdings Ltd. 

Japan Q4 2024 Initiation 1 0 1 
 

Asian Paints Ltd. India Q3 2022 Ongoing 

dialogue 

4 0 4  

Carlsberg A/S Denmark Q4 2024 Ongoing 

dialogue 

2 2 4 
 

CF Industries 

Holdings, Inc. 

USA Q4 2024 Ongoing 

dialogue 

1 3 4 
 

Cintas Corporation USA Q3 2022 Ongoing 

dialogue 

5 1 6 
 

CONSTELLATION 

BRANDS, INC. 

USA Q4 2024 Ongoing 

dialogue 

1 1 2 
 

Corteva, Inc. USA Q3 2022 Ongoing 

dialogue 

4 2 6 
 

Diageo plc United 

Kingdom 

Q4 2024 Ongoing 

dialogue 

1 1 2 
 

Dow, Inc. USA Q3 2022 Ongoing 

dialogue 

3 3 6 
 

DSM-Firmenich AG Switzerland Q4 2024 Initiation 1 0 1 
 

DuPont de 

Nemours, Inc. 

USA Q3 2022 Ongoing 

dialogue 

2 1 3 
 

Eastman Chemical 

Company 

USA Q4 2024 Ongoing 

dialogue 

2 1 3 
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EMS-Chemie 

Holding AG 

Switzerland Q3 2022 Ongoing 

dialogue 

5 2 7 
 

Fomento 

Economico 

Mexicano SAB de 

CV 

Mexico Q4 2024 Initiation 1 0 1 
 

Ganfeng Lithium 

Co., Ltd. 

China Q3 2022 Escalation 3 0 3 
 

Givaudan SA Switzerland Q3 2022 Ongoing 

dialogue 

1 1 2 
 

Heineken NV Netherlands Q4 2024 Initiation 1 0 1 
 

Industries of Qatar 

Co. 

Qatar Q3 2022 Ongoing 

dialogue 

4 0 4 
 

International 

Flavors & 

Fragrances Inc. 

USA Q4 2024 Initiation 1 0 1 
 

Kering SA France Q3 2022 Ongoing 

dialogue 

1 0 1  

Keurig Dr Pepper 

Inc. 

USA Q4 2024 Initiation 1 0 1 
 

LG Chem Ltd. South Korea Q3 2022 Ongoing 

dialogue 

5 3 8 
 

LyondellBasell 

Industries NV 

Netherlands Q3 2022 Ongoing 

dialogue 

4 0 4 
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Moncler SpA Italy Q3 2022 Ongoing 

dialogue 

4 4 8 
 

Monster Beverage 

Corporation 

USA Q4 2024 Initiation 1 0 1 
 

Nippon Paint 

Holdings Co., Ltd. 

Japan Q4 2024 Initiation 1 0 1 
 

Nitto Denko Corp. Japan Q4 2024 Initiation 1 0 1 
 

Nongfu Spring Co., 

Ltd. 

China Q4 2024 Initiation 1 0 1 
 

Novonesis A/S Denmark Q4 2024 Initiation 1 0 1 
 

Nutrien Ltd. Canada Q3 2022 Ongoing 

dialogue 

5 3 8 
 

PepsiCo, Inc. USA Q4 2024 Initiation 1 0 1 
 

Pernod Ricard SA France Q4 2024 Initiation 1 0 1 
 

PETRONAS 

Chemicals Group 

Berhad 

Malaysia Q4 2024 Initiation 1 0 1 
 

PETRONAS 

Chemicals Group 

Bhd. 

Malaysia Q3 2022 Ongoing 

dialogue 

6 3 9 
 

Pidilite Industries 

Limited 

India Q4 2024 Initiation 1 0 1 
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POSCO Future M 

Co., Ltd. 

South Korea Q4 2024 Ongoing 

dialogue 

2 2 4 
 

PPG Industries, 

Inc. 

USA Q4 2024 Initiation 1 0 1 
 

Prada SpA Italy Q3 2022 Ongoing 

dialogue 

2 0 2 
 

RPM International 

Inc. 

USA Q3 2022 Ongoing 

dialogue 

2 1 3 
 

RPM International 

Inc. 

USA Q4 2024 Ongoing 

dialogue 

3 2 5 
 

Saudi Basic 

Industries Corp. 

Saudi Arabia Q3 2022 Escalation 3 0 3 
 

Shenzhou 

International 

Group Holdings 

Ltd. 

Cayman 

Islands 

Q3 2022 Escalation 3 0 3 
 

Skechers U.S.A., 

Inc. 

USA Q3 2022 Ongoing 

dialogue 

5 2 7 
 

Suntory Beverage 

& Food Ltd. 

Japan Q4 2024 Initiation 1 0 1 
 

The Coca-Cola 

Company 

USA Q4 2024 Initiation 1 0 1 
 

The Sherwin-

Williams Company 

USA Q3 2022 Ongoing 

dialogue 

4 2 6 
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Tianqi Lithium 

Corp. 

China Q3 2022 Ongoing 

dialogue 

5 2 7 
 

Titan Company 

Limited 

India Q3 2022 Escalation 3 0 3 
 

Wanhua Chemical 

Group Co., Ltd. 

China Q3 2022 Escalation 3 0 3 
 

Westlake Corp. USA Q3 2022 Ongoing 

dialogue 

4 0 4 
 

Wuliangye Yibin 

Co., Ltd. 

China Q4 2024 Initiation 1 0 1 
 

 

NOTE: For the companies engaged during the first engagement cycle, the reported engagement stage corresponds to the last engagement stage before the closure of the cycle. 
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C A S E  S T U D I E S  

The following section outlines case studies of positive dialogues noted during 2024. Further details on 

the dialogue with companies are available in each respective Quarterly Progress Report, as well as the 

Activity Reports. 

Givaudan SA 
I S I N  

CH0010645932 

T H E M E  

Water (Chemicals) 

D O M I C I L E  

Switzerland 

S U M M A R Y   

Since the start of the second engagement cycle, ISS ESG has facilitated dialogue 

with Givaudan SA, through two engagement meetings which took place  

in Q1 2023 and Q1 2024.  

Through the dialogues, the company provided context on its position regarding 

water, including the way it uses water and the impact it has in the supply chain 

for its 16 priority ingredients, which it explained account for approximately 60% 

of its total global water footprint. The company noted that its first double 

materiality assessment, conducted in 2023, identified water security as a 

material topic, and as such, its new water goal is to improve water efficiency by 

25% at sites in water stressed areas. The company noted that it will continue to 

disclose improvements in water reductions, and highlighted its Integrated 

Report, which details the materiality assessment as well as other water-related 

information such as freshwater use inventories and water withdrawals being 

sent to on-site treatment facilities. Regarding wastewater management, the 

company highlighted its internal Technical Standard which is used across 

locations, but does not contain details on pollutants due to it being a complex 

issue with different requirements across sites. The company added that it 

adopts classic treatment methods such as testing for pH or chemical oxygen 

demand, and also that it monitors wastewater for phosphorous and nitrogen 

since its facilities are often surrounded by agricultural land. The company 

reiterated that its flagship Pune facility is a zero liquid discharge site. The 

company shared that it reached its first water use reduction target, to decrease 

water intensity by 15% between 2009-2020. 

At the end of the first engagement cycle, Givaudan SA was assessed to have a 

quality of participation of ‘Good’, meaning that it has addressed most elements 

of the questions throughout the dialogue. Throughout the engagement cycle, 

the company demonstrated progress against underlying indicators on objective 

1, in relation to the public disclosure of freshwater use inventories. At the end 

of the engagement cycle, the underlying indicators that remained unfulfilled 

were the public disclosure of wastewater management processes and 

freshwater use reduction targets and related action plans. 
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PETRONAS Chemicals Group Bhd. 
I S I N  

MYL5183OO008 

T H E M E  

Water (Chemicals) 

D O M I C I L E  

Malaysia 

S U M M A R Y   

Since the start of the engagement, ISS ESG has facilitated dialogue with 

PETRONAS Chemicals Group Bhd. through both written communication in Q3 

2023 and Q2 2024, and an engagement meeting held in Q4 2022. To initiate the 

second engagement cycle, ISS ESG sent the initiation letter to the company in 

Q4 2024.  

Through the dialogue, the company provided insights into its water 

management strategy, highlighting its use of the WRI Aqueduct Water Risk Atlas 

to assess water-related risks and identify activities in water-stressed regions. 

The company shared that between 2021 and 2023, it expanded its disclosures 

on freshwater withdrawal (mil m³) and freshwater withdrawal intensity 

(m³/tonne) for both water-stressed and non-water-stressed areas, details of 

which were included in its 2023 Sustainability Report. Regarding wastewater 

management, the company stated that it is evaluating potential improvements 

in its disclosure approach, including considerations for specialised water 

treatment processes. It noted that discussions on these topics are ongoing, and 

that no specific timeline has been set for expanded public disclosures. The 

company shared that it is exploring options such as closed-loop systems as part 

of its broader wastewater management strategy. It referred to its Annual 

Integrated Reports and Sustainability Reports as platforms for communicating 

any future updates. 

At the end of the first engagement cycle, PETRONAS Chemicals Group Bhd. was 

assessed to have a quality of participation of ‘Good’, meaning that it has 

addressed most elements of the questions throughout the dialogue. 

Throughout the engagement cycle, the company demonstrated progress against 

underlying indicators on objective 1, in relation to the public disclosure of 

identification of activities in regions with high levels of water stress; and on 

objective 3, in relation to freshwater use reduction targets and related action 

plans. At the end of the engagement cycle, the underlying indicators that 

remained unfulfilled were the public disclosure of freshwater use inventories 

and wastewater management processes. Dialogue in the second cycle will focus 

on the public disclosure of freshwater use inventories; wastewater 

management processes; and context-based or scarcity-adjusted water use 

reduction targets. 
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POSCO Future M Co., Ltd. 
I S I N  

KR7003670007 

T H E M E  

Water (Chemicals) 

D O M I C I L E  

South Korea 

S U M M A R Y   

Since the start of the second engagement cycle, ISS ESG has facilitated dialogue 

with POSCO Future M Co., Ltd. through written communication, with 

responses received in Q4 2024. 

Since the engagement was initiated, the company has shared details of its water 

management strategy, stating that its annual Sustainability Report includes 

water-related data and that an environmental governance framework has been 

established under the Board of Directors. The company explained that it 

identifies water stress areas using the WRI Water Risk Atlas and monitors water 

quality and usage across its operations. It collaborates with government 

agencies to address water shortages, optimizes processes to reduce intake, and 

reuses wastewater at sites such as the Pohang and Gwangyang Lime Plants. 

Through dialogue, the company confirmed plans to set water use reduction 

targets, incorporating wastewater recycling, water stress identification, and 

process optimization, with updates to be disclosed in future reports. The 

company also explained that it engages with local communities and 

environmental organisations, holding semi-annual meetings to discuss water 

resource status and management performance. To strengthen governance, the 

company stated that it will establish an Environment and Carbon Neutrality 

Organization to develop an enterprise-wide water management strategy and 

site-specific action plans. It highlighted ongoing collaborations with K-Water 

and RIST to monitor water availability and improve reduction measures. The 

company shared that at the Gwangyang Cathode Material Plant, a Mechanical 

Vapor Re-compressor (MVR) system has been implemented for wastewater 

recycling, with further reviews underway to enhance steam recovery and reuse. 

It confirmed that site-wide water reduction targets will be introduced after 

2027, following facility expansions, with disclosures in the Sustainability Report. 

ISS ESG will continue to monitor the company’s progress against the objectives. 

The engagement dialogue going forward will focus on outstanding points such 

as the public disclosure of monitoring and mitigation of impacts on freshwater 

resources and freshwater use reduction targets and related action plans.  
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We empower investors and companies to build  

for long-term and sustainable growth by providing  

high-quality data, analytics, and insight.  

 

S U C C E E D  W I T H  I S S  E S G  S O L U T I O N S  

Email sales@iss-esg.com or visit iss-esg.com for more information. 
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